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ABSTRACT

Background: Operating room efficiency is invaluable for all medical systems across the globe. 
Particularly important for public systems, such as the one in Canada, the efficient management of
operating room scheduling is crucial to managing large patient loads with limited resources. Methods:
A new online scheduling software ORNET.CA was created and installed in a level one trauma centre.
All staff were then trained for its use. The pilot for the software was launched in October 2015. Results:
ORnet can improve OR efficiency by up to 10% by improving communication. For a single hospital
center in Quebec, this represents an average annual cost saving of $267,325.99. Discussion: We
present the results of launching a new real-time OR scheduling software at a Level 1 Trauma Center to
improve communication between nurses and physicians during emergency surgeries in the OR on
weeknights and weekends. Improved efficiency through real-time OR scheduling carries real benefits
in improving access to quality patient care.  Conclusion: We demonstrate that ORnet improves
communication between hospital staff and physicians, reduces workflow interruption, and improves the
quality of the working environment. These benefits have significant implications for the delivery of
timely care in emergent cases for public health systems.
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